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Legislation Package 2018

Public Act 323 of 2018 
Michigan Infrastructure Council Act 

Public Act 324 of 2018 
Water Asset Management Council

Public Act 325 of 2018 
Transportation Asset Management Council
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MIC Goals



Beginning the Conversation

“I was surprised at the level of 
comradery and desire to work together 

by the different players in the 
room. Attendees seemed in agreement 
that the plan to coordinate efforts and 

meet regularly is a good one.”



MIC Initiatives

Asset Management
Champions Training

Asset Management 
Readiness Self-Assessment 

“Dig Once” Project Portal

30-Year Integrated 
Infrastructure Strategy



MIC Asset Management (AM) Champion Objectives

• Build Awareness: Build AM Champions to 

foster a culture of asset management 

best practices across Michigan.

• Develop Knowledge: Develop AM 

Champions who understand and promote 

the value of asset management aligned 

with the five topics in the MIC Asset 

Management Readiness Scale (AMRS).

• Establish Community: Establish a 

community of AM champions to seed peer 

relationships and build a network of asset 

management leaders across the state 

and across infrastructure silos.



Asset Management Readiness Scale

Download the AMRS tool here.   

https://www.michigan.gov/mic/-/media/Project/Websites/mic/AM-Champions/MIC_AM_Readiness_Scale_V11.xlsx?rev=b8f6f7fadbfd4f2eaa7fa082ea29097c&hash=8D906F8B1591B47A9D21011E5A0754F9


“Dig Once” Project Portal

Challenges to Improved Coordination

• Proprietary Approaches
• Lack of Standards or Procedure
• Changing Workforce 
• Time and Resources Constraints
• Lack of Technology and Resources

MIC Project Portal Solution 

• Taking Lead on Coordination
• Standardized and Repeatable Approach
• Simple, Accessible, Free to use 
• Leverages existing data when available



30-Year Integrated Infrastructure Strategy

1. Exploring challenges and 
opportunities to deliver 
safe, affordable and 
reliable infrastructure 
systems.  

2. Identifying roles and 
responsibilities in creating 
meaningful change.  

3. Building a culture of 
collaboration and data-
driven decision making 
throughout the 
infrastructure industry.  



30-Year Integrated Infrastructure Strategy



30-Year Integrated Infrastructure Strategy



Thank you

Learn More:

Michigan.gov/MIC


