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GLEP strongly supports efforts to:
 Improve academic achievement, 
 Increase accountability, and
 Expand parental choice

Our current policy priorities are:
 Fulfill the promise of Proposal A & eliminate the per-pupil funding equity gap
 Increase early literacy (K-3 Reading) and end social promotion
 Adopt an A-F letter grading system for school accountability
 Reform MSPSERS for a solid future while keeping our promises to retirees

GLEP’s K-12 Education Policy Priorities



 In the city of Detroit, 47 
percent of adults 
are functionally illiterate.

 Half of Detroit’s illiterate 
population has a high school 
degree.

The long history of DPS failure

http://detroit.cbslocal.com/2011/05/04/report-nearly-half-of-detroiters-cant-read/


The long history of DPS failure

 Total revenue is $17,994 per pupil.



This didn’t happen overnight.



This didn’t happen overnight.

Emergency Manager Robert Bobb 
uncovered millions in corruption.



And it’s still happening.



And it’s still happening.



Gov. Rick Snyder Announces Education Agenda



The DPS Death Spiral

Declining 
Enrollment

Financial 
Instability

Poor 
Academics



The DPS Death Spiral: Declining Enrollment
 DPS lost nearly 75% of 

their students in the 
past decade.

 During the same time 
period, statewide 
enrollment is down 
8%. 
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The DPS Death Spiral: Declining Enrollment
 DPS is the minority 

educator of 115,000 
Detroiters.

 Detroit is #2 city in 
the country for 
choosing charter 
public schools.

DPS, 39,878, 35%

EAA, 6,646, 6%

Other  districts, 
16,470, 14%

Charters, 52,425, 
45%



The DPS Death Spiral: Financial Instability
 DPS has $3.5 billion in 

outstanding debt.

 $1.7 million in capital 
debt is secured.

 $1.3 million in MPSERS 
UAAL is being spread 
among the entire state.

 CRC Webinar at 2 pm 
on Jan 21 on this. 
www.crcmich.org

http://www.crcmich.org/


The DPS Death Spiral: Financial Instability

Outstanding operational debt: 
 2011 SAF notes:       $  24 million
 2012 SAF notes:       $236 million*

 2014 SAF notes: $  83 million
 2015 SAF notes:       $121 million
 MPSERS premiums: $157 million
 FY ‘16 cash flow:      $  92 million

TOTAL:              $713 million
Average: $118 million/year

*2005 notes



 Detroit had the lowest 
NAEP scores in the 
country in 2009, 2011, 
2013 & 2015.

 Only 4% of DPS students 
are proficient in Math and 
7% of DPS students are 
proficient in Reading.

The DPS Death Spiral: Poor Academics



 Detroit has the 
lowest MEAP scores 
of all Michigan cities.

 While Detroit 
charters outperform 
DPS schools, overall 
performance is still 
too low in the city.

The DPS Death Spiral: Poor Academics
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The DPS Death Spiral: The Ultimate Question



 Has happened four (4) times:
 Inkster & Buena Vista were dissolved
 Muskegon Heights & Highland Park 

became all-charter districts

 In each case, the traditional public 
school district is no longer responsible 
for educating children.

School Aid Fund bailout of local district debt



The Proposals for DPS: Coalition to Save DPS

 State bailout of existing DPS operational debt, MSPERS 
liabilities and others debts

 Reinstate current DPS Board of Directors

 Detroit Education Commission to manage:
 academic standards
 open, close or re-locate schools
 school choice
 student enrollment



The Proposals for DPS: Governor Snyder
 OldCo: $515 million state bailout of existing DPS operational 

debt via 18 mill non-homestead property tax 

 NewCo: DPS 2.0 w/$200 million in “seed money” to be repaid by 
18 mill non-homestead property tax

 Elected Board of Directors for DPS 2.0 – via transition

 Detroit Education Commission to open, close & relocate  schools

 A-F accountability system for Detroit only

 Universal/Mandatory Enrollment System



The Proposals for DPS: GLEP
Retire DPS operational debt via 18 mill n/h property tax

Create an “Education Improvement Zone” in Detroit

 Participating schools must meet annual academic 
standards for proficiency and growth, as set by their 
“accredited” sponsor/authorizer

Allow Mayor’s Office, Wayne State University and 
Wayne County Community College to become sponsors

 Students receive $8,000 “Opportunity Scholarship” 
from the state to cover basic operational funding at any 
participating school in the zone, public or private.



The Proposals for DPS: Senator Hansen (SB 710+)
 OldCo: $515 million state bailout of existing DPS operational debt via 

18 mill non-homestead property tax

 NewCo: DPS 2.0 w/$250 million in “seed money” from General Fund

 DPS 2.0 under Financial Review Commission, which includes the 
Superintendent and the President of the Board of Directors

 Appointed Board of Directors initially, elected in Fall 2016
 Advisory body to develop a “Master Plan” for the city
 Use State Reform Office and CEO to address failing schools
 Mandatory closure of failing charters (3 of 5 years in bottom 5%)



The Proposals for DPS: Side-by-Side Comparison

Coalition Governor GLEP Hansen

Eliminate DPS NO YES YES YES

Retire DPS debt w/$70 mill per year YES YES YES

New Community School District NO YES NO YES

Elected Board of Directors YES YES YES

Detroit Education Commission & CEO YES YES NO NO

Accountability via State Reform Office NO NO YES YES

Mandatory Universal Enrollment System YES YES NO NO

Opportunity Scholarships NO NO YES NO



Initial Response to Proposals for DPS



 Improve K-3 reading and early literacy (HB 4822)

 Accountability for ALL schools via A-F Letter 
Grading; State Reform Office, and put chronically 
failing schools in State Reform District

 Equitable foundation grant for every student, 
with additional funding for special needs

 Reform MPSERS to address unfunded liability 

GLEP recommendations to improve education
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