


Funding

 HRSA RCORP Implementation I, II, III aims to 

strengthen and expand substance use 

disorder (SUD), including opioid use disorder 

(OUD) prevention, treatment, and recovery 

services in 21 Northern Michigan Counties

 HRSA RCORP Psychostimulant Support 

Program FY 21 aims to strengthen and expand 

prevention, treatment, and recovery services 

for individuals in rural areas who misuse 

psychostimulants; to enhance their ability to 

access treatment and move towards 

recovery.



NMORC Region

 The Northern Michigan Opioid 

Response Consortium (NMORC) is a 49-

member Consortium addressing the 

opioid epidemic in a 21-county region 

including Alcona, Alpena, Antrim, 

Arenac, Charlevoix, Cheboygan, Clare, 

Crawford, Emmet, Gladwin, Iosco, 

Kalkaska, Lake, Missaukee, 

Montmorency, Ogemaw, Oscoda, Otsego, 

Presque Isle, Roscommon, and Wexford 

counties of rural Northern Michigan.



NMORC Mission

Mission:  To engage 
Northern Michigan in a 
coordinated response 
to reduce substance 

use disorders.



Why focus on 

this 21-county 

region in 

Northern 

Michigan?

 The 21-county region prioritized for this project are 

rural areas and consistently ranked as the highest need 

in the State due to: 

 poor economic factors 

 poor health conditions

 social and behavioral barriers

 prescribing patterns

 high prescription drug use

 All 21 counties have a high prevalence of SUD and OUD 



NMORC Priority 

Areas

 The NMORC focuses on the following 
priority areas: 

 Prevention

 Treatment

 Recovery 

 Workforce



Saving Lives:  Narcan

 Those that have already overdosed:

 At Home: EMS Naloxone Leave-Behind Program

 Emergency Departments: Project ASSERT, Home 
with Narcan

 Jails: Release with Narcan and access to MAT

 Other Ways to Get Narcan:

 Harm Reduction sites, District Health 
Departments, Mail-Order free Narcan, Pharmacies

 Opioid Overdose Kits in Public 
Places: Libraries, Health Departments, Schools, 
Community Centers, Casinos

 Naloxone Vending Machines





Overdose Safety 

Kits



Naloxone/Opioid Safety Kits:  

 Libraries:

 Indian River Area Library 

 Alcona County Library (4 branches)

 Gladwin County District Library (2)

 Iosco County-in Oscoda Library

 Oscoda County Library (2)

 Otsego County Library (3)

 Ogemaw District Library (3)

 Kalkaska County Library 

 Arenac County Library (3)

 Community Sites:

 Arenac County Community Center

 Alpena: Shoreline Church, Bay View Drop-In 

Center

 Gaylord: United Way, Patriot Place

 Living Hope Church Traverse City

 Houghton Lake: The Northern Center

 Opportunities:  Kalkaska Senior Center, 

Methodist Church (does free lunches), 

Wexford/Missaukee ISD  



Naloxone distribution through 

vending machines

County Jails: distributed to 

Jackson, Monroe, Kalamazoo

Community:  distributed to HRM 

Baldwin site pending stocking of 

supplies and anticipation for 

Alpena Alano in September



PREVENTION

Mental Health First Aid

Local FAN chapters

Harm Reduction



TREATMENT

Medication for Opioid Use Disorder 
(MOUD)

Access to Behavioral Health

Increase utilization of Michigan 
State Police Angel Program and 
Hope not Handcuffs



RECOVERY

Multiple Pathways to Recovery

Support Recovery Community Organizations

Recovery Housing

Individuals with lived experience engaged in communities

Integrate Peer Recovery Coaches into organizations

Return on Investment

-Economic benefits of long-term recovery



WORKFORCE

Michigan Works

Future for Frontliners

Michigan Clean Slate Program-
Automatic Expungement

Recovery Supportive Workplaces



Rural Communities Opioid Response 

Program (RCORP) - Grantee Updates
Implementation Grantees I

❑ Michigan Center for Rural Health, Northern Michigan Opioid Response 
Consortium (NMORC)

❑ Michigan Rural Emergency Medical Service (MIREMS), Beyond the Save

Implementation Grantees II

❑ LMAS District Health Department, Eastern Upper Peninsula ORC 
❑ Ferris State University, Central Michigan Recovery and Education Network 

(CMREN)
❑ ProMedica, Lenawee Opioid Response
❑ Sanilac County Health Department, Thumb Opioid Response Consortium 

(TORC)

MAT Expansion Grantee 

❑ McKenzie Memorial Hospital 

Planning III Grantees

❑ Branch-Hillsdale-St Joseph Community Health Agency, Southern Michigan 

Opioid Response Consortium (SMORC)

❑ Houghton County/Western Upper Peninsula District Health Department, 

Facing Addiction Through Community Engagement (FACE)

❑ Families Against Narcotics



Thank you.

NMORC Team:

 Joyce Fetrow, Project Director

 Joyce.Fetrow@affiliate.msu.edu

 Dr. David McGreaham, Medical 

Director

 dsmcgreaham@gmail.com

 Jessica Davis, Project Associate

 Jeanne Marriott, Project Associate

 Laura Wagner, SUD Coordinator

 NMORC Website

 https://nmorc.org/

 Facebook, Twitter, LinkedIN

mailto:Joyce.Fetrow@affiliate.msu.edu
mailto:dsmcgreaham@gmail.com
https://nmorc.org/

